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Communities at work on

lowering the cost of
energy

v" Electric distribution
system upgrade

v Equipment upgrades

v" Energy efficient heating

e

Gibson Cove, Kodiak


Presenter
Presentation Notes

Who are we and why we are here?
Jessie introduces herself and why she does what she does. Jamie introduces herself. 
We’re here to share three examples of how communities are working together to improve energy efficiency and renewable energy, and save money. We hope you leave with more info on strategies for success and how to get started.
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Who: City of Akhiok, KANA Regional Energy
Coordinator, SWAMC Techn'ical' Panel
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Presenter
Presentation Notes
Jamie goes through Akhiok Story. Backbone organization – Southwest Alaska Municipal Conference, Kodiak Area Native Association and partnership with City of Akhiok, a long time coming Mayor Dan McCoy had been working to get the system replaced for 10 years. Residents facing electricity rates of 80 cents per kWH. 41 cents after PCE

Both knew work was needed immediately and had to scramble to get an application in for the High Energy Cost Grant, 1.2 M. That was with support of experts from SWAMC’s US Dept of Energy Grant from TDX Power, more commonly known in the Aleutians. 

Other funding from the Denali Commission./State of Alaska.

All done with the Mayor now looking at options for adding renewable energy to the utility. 


Mill Bay Storage, Kodiak
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Southwest Alaska Energy Audit Program
Who: Small businesses in Kodiak, Bristol Bay, and the Aleutians

What: Energy audits for business properties: offices, stores, hotels, apartment buildings, &
commercial fishing boats

How: USDA-funded - Rural Energy for America Program

Energy audits (75% discount) & Efficiency upgrades (25% of the upgrade cost)



Presenter
Presentation Notes
Jamie goes through story. Started out with a regionwide – BB, Aleutians, Kodiak – energy efficiency project. Offering energy audits for for-profit businesses.

SWAMC – backbone org, Information Insights pulled in to mange, coordination with regional energy coordinators in the three regions. We’ve got this!!! Well, not exactly. Great program but running into issues with communicating across a large region with huge variety in interests. Yes, everyone wants to lower their energy bills but there are a lot of other interests and concerns that rise to the top. And what exactly do you do once you have the energy audit? That’s been a classic problem across Alaska – rural and urban. Not willing or able to make the upfront investment. Set the program up with some success. 





Let’'s Redefine
Our Community,

v Commercial Fishers in
Southwest Alaska

v" Transition to RSW from
Slush Ice

v Clear interest in
upgrading vessels — | : —_———
(estimated $0.20/1b e | I
increase in value of
catch)

v" Focus on the 25%
grant, NOT the energy
audit



Presenter
Presentation Notes
Jamie gives quick roundup of redefining community. Jessie recounts the success? Over $50k brought to SW fishers in grant money in the Spring of 2019 and how much this fall, Jessie? Clear economic development in improving the returns of commercial fishers in the region and supporting the fishing industry.
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Campaign

Who: KANA & SWAMC

‘What: Group purchasing

- of heat pump equipment.
The more who sign-up, the
deeper the discounts

- How: Partnerships
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Presentation Notes
Jamie describes initial efforts to build the campaign.
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Let’s Redeflne
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Presentation Notes
And options for future in working with businesses for USDA REDA funding.


ategles for Success

v Backbone organization: Regional, Statewide, or Community-based
v’ Partners are not just stakeholders: Co-designers & Co-funders

v Community defined by interest: Location, industry, need

v Community driven: Participant leaders

v’ Cross-cutting funding: Multiple agencies, loans and grants,
multiple areas of focus "
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Presenter
Presentation Notes
Jamie Take a moment to explain why we are here and what we hope everyone will leave the presentation with.

Backbone – the organization that has the staff or access to experts, funding, and the respect to operate a project with multiple funders and partners
Talk to everyone affected – you have already all heard or been called “stakeholders”. My point here is that the project must be built in coordination with all those affected – utility, the municipality, tribal government, building owner, building builder/contractor, building user, commercial fisher, and fish processors
Clearly defined community with shared interests – Make sure that you are building and implementing a project in a community that is defined and has shared interest. 
Community-driven and controlled – No one wants to be managed or acted upon. At the end of the day community campaigns work when the person or group that is affected is also leading the process.
Jessie?
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Start talking with

Project Developers — Regional Energy Coordinators and
Statewide Support Organizations

Funding Agencies — US Dept. of Agriculture, Denali
Commission, Alaska Energy Authority, US Dept. of
Energy, EPA

High Energy Cost Grant, REAP Grant, Community Facilities, Rural Community
Development Initiative

Community Members — Local government, IGAPer, Tribal
. Administrator, Village Corporation
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Presenter
Presentation Notes
Jessie summarizes what she wants listeners to do with this information. Jessie holds up flier and calls out project developers and funders who should be contacted


lessle e - - e | _Jamie Hansen
jessie.huff@usda.gov /(907) 761-7768  Jamie@iialaska.com/ (907) 450-2461
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