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Prior Site History

• 1963 Golovin Fish Co-op built by AYK Fisheries

• 1965 AYK Fisheries goes broke – Alaska Small Business Association 

(SBA) holds title

• 1967 SBA sells property to local Fishermen’s Co-op

• 1978 Fishermen’s Co-op goes broke – SBA holds title again

• 1988 Chinik Enterprises is formed and purchases Fish Co-op 

from SBA

No further development takes place and 

Fish Co-op falls further into disrepair



2005 Major flooding erodes beach front

Extreme weather events continue



Many community meetings are held where residents raise concerns



State of Alaska DEC WEAR Report shows continued erosion



In 2016 Golovin IGAP applies 
for EPA Targeted Brownfields
Assessment (TBA)…

…and it’s granted! 



TBA sampling
ensues!











Hazardous Building Materials Survey

•Asbestos found in all three buildings: 
•Fish processing building
•Storage building
•Outboard/motor repair shop

•Fluorescent light fixtures assumed to contain 
PCBs and mercury were found in two buildings:
•Fish processing building
•Outboard/motor repair shop

•No mercury filled thermostats/switches were 
found

•Construction materials contained  
detectable amounts of lead –regulated by 
OSHA, but amounts are not above what is 
considered to be “Lead based paint”

•Lead batteries were noted throughout



CONTAMINATES FISH PLANT STORAGE SHOP WHAT TO DO

Lead-contaminated soil x remove with Brownfields
Petroleum-contaminated soil x x x landfarm by City

Asbestos – friable x x x remove with Brownfields
Asbestos – non-friable x x x remove with Brownfields

Lead-containing paint x x not above OSHA regulations

Fluorescent bulbs (9) x utilize IGAP backhaul
PCB ballasts (13) x x remove with Brownfields

Lead-acid batteries x x x backhaul program

Note: This table assumes that both properties are eligible for Brownfields cleanup. 
6/6/18 ashannon@kawerak.org
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Several meetings held with the 
Golovin City Council to

• Determine an understanding of 
property ownership (motor shop)

• Explain steps for ensuring city
not held liable for contamination

• Get permission from City of Golovin 
on strategy to move forward

• Work with current private owners

• Assist with DBAC application

• Review ABCA Phase 1 for approval

• Approval on possible asbestos cell 
at landfill







Prospective Purchasers Agreement (PPA)

“A PPA is a legal agreement that protects 
the prospective buyer of a property 
from the liability associated with 

pre-existing contamination at the site.”

All Appropriate Inquiry (AAI)

“AAI is a process of evaluating a property’s 
environmental conditions and assessing potential 

liability…”

Financial Viability Determination

“…is the ability to generate sufficient 
income to meet operating payments (and) 

debt commitments…”

Protects new owner!

Proves RP cannot afford to clean up!

Assesses the costs of the project!



BUILDINGS WERE
SHORED UP 

BY LOCAL CONTRACTOR



HAZARDOUS MATERIALS 
RECYCLED BY IGAP

15 BALLASTS
9 FLUORESCENT BULBS
4 LEAD-ACID BATTERIES



PROPERTY ABATED!

DBAC CONTRACTORS ABATED 
THE FISH CO-OP 

IN OCTOBER 2019



NEXT STEPS
The City of Golovin has submitted a Pre-
Disaster Mitigation Grant application 
(10/31/19) in hopes of securing funding to 
demolish the building before it falls into 
the bay.

Once the building is demolished the city 
will need to figure out how to distribute 
the salvaged material and dispose of the 
waste.

Demolition:

The City of Golovin has already started 
putting money away for a small boat 
harbor. They will need to look for more 
funding to complete the project.

Reuse:

Soil Remediation: Contaminated oil (lead and DRO) were 
both identified during assessment. City 
chose to defer cleanup until demolition.



FOR 

Lisa Griswold
Environmental Program Specialist

ADEC/SPAR/CSP
lisa.griswold@alaska.gov

(907) 269-2021

Anahma Shannon
Environmental Program Director

Kawerak, Inc.
ashannon@Kawerak.org

(907) 443-4249

Carol Oliver
Environmental Coordinator
Chinik Eskimo Community

oxiedec49@yahoo.com
(907) 779-2005

FOR MORE INFO
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