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Collaborative Effort
• Solid Waste Alaska Taskforce
• Alaska Dept. of Environmental Conservation
planning
• US Environmental Protection Agency
• Bureau of Indian Affairs
funding
• Dept. of Transportation PHMSA
progress
• Training Curriculum Advisory Board
• Adopt a Barge Planning Committee
• Interagency Working Group on Solid Waste
• Regional Tribal Operations Committee
• Invaluable input from: Alaska tribes, rural stakeholders everywhere,
Alaska transporters and recyclers
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The Problem
There is no safe way to discard hazardous waste in rural landills.

The majority of Alaska villages have unlined landfills that are not
designed for hazardous waste disposal

The Problem, continued
• Untreated leachate can contaminate waters and smoke from
burning waste can be inhaled.
• About ¾ or more of dump sites are within one mile of the village
and water sources.
• Not safe to dispose of hazardous waste in village landfills and we
need a way to get haz wastes out in the least costly way.

Village
Landfill

Vision for Backhaul Alaska
Backhaul Alaska will coordinate
waste backhaul efforts statewide
and save costs through more
efficient routing, training,
communications, and price
brokering.
The ultimate goal of Backhaul
Alaska is to operate as a full
management service for any entity
generating waste in rural Alaska
and provide jobs.
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History
Regional efforts:
• Long history of individual village and regional projects

Statewide effort:
•
•
•
•
•
•

2014
2015
2016
2017
Feb 2018
Jun 2018

Adopt a Barge; SWAT formed at ATCEM
Expert panel convened, Framework at Regional Tribal Reps meeting
Community/transporter/agency meetings, Draft plan developed
Vetted, refined, and implemented the plan
Started the first round Pilot Project
Pilot Backhaul Training
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Backhaul Alaska Program Overview
Backhaul Alaska will coordinate the hauling of hazardous waste and
recyclables out of rural Alaska communities through:

• Control Tower: coordinates transportation logistics between
haulers and villages

• Network of Coordinators: village backhaul leads, regional

coordinators, and a state manager communicate with each other
and provide assistance when needed
• Uniform Training Program: ensures that wastes are packaged in
a safe, uniform way that reduces liability and risks
• Commodity Brokering: ensures the highest revenue for recycled
materials to offset the cost of backhaul
• Bulk Supply Purchasing: provides villages with supplies needed
for backhaul storage and transportation at reduced prices
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How will Backhaul Alaska Reduce Costs?
Backhaul Costs

• Coordinate more efficient freight transportation
and bulk materials recovery
• Reduce liability and risks through uniform training
• Everyone pitches in to cover their share of disposal
costs
• Village contribution is an affordable match, with
labor and other costs counting toward the match
• Create a fee-for-service statewide disposal program
for all entities that create village waste
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Financing Plan

Funding

Phase

2018

2019

Pilot Phase
(25 Villages)
Government
grants

2020

2021

2022

Initial
Implementation

2023

2024

Program
Growth

2025

2026

2027

2028

Self-Sustaining
Program

• Fees from contributors to the backhaul waste stream
• Recycling income
• Donations from industry in-kind services in-village and
regional entities
• Exploring Product Stewardship or Extended Producer
Responsibility (EPR) program possibilities
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Product Stewardship / EPR
• Product Stewardship (PS) or Extended Producer Responsibility (EPR)
is a policy approach in which a producer of a product is responsible
for recycling or disposal of their products.
• PS shifts disposal costs toward the manufacturers and consumers of
the targeted product, and away from local governments.
• PS is used successfully in Canada and Washington State, as well as
hundreds of locations globally, to reduce the local government cost
burden of disposal.
• PS could be a possible piece of the solution to help manage and pay
for waste and backhaul.
• If interested in Product Stewardship, talk to SWAT after, or stop by
the Zender table.
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Steps to Backhaul for Participating Villages

STEP 1 Apply to participate
STEP 2

Work with your Regional Coordinator to meet
program requirements:
1. Sign participation agreement
2. Complete training on uniform packaging of waste
3. Begin developing user fee

STEP 3 Certify each backhaul shipment

STEP 4

Contribute an affordable amount
(exact structure TBD)
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Training Courses – Uniform Packaging
1. Backhaul 101: Principles of
Rural Waste Backhaul
Audience: Backhaul Team
Leads and Supervisors
Content: Covers how to collect,
inventory, and pack batteries,
electronics, fluorescent lights,
and mercury devices

2. Backhaul Regulations and their Role in Safely
Transporting Waste Out of Alaska
Audience: Backhaul Team Leads and Supervisors
Content: DOT Hazmat regulations, employer’s legal
responsibilities, recordkeeping, and backhaul
documentation

3. Backhaul Coordination
Audience: Coordinators, Backhaul Team Leads, Supervisors
Content: Aspects of running a regional or village backhaul program
sustainably: vendors and transporter needs, key terms, team
management skills, donor appreciation, and basic budgeting.
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Training Courses – Uniform Packaging
1. Backhaul 101: Principles of
Rural Waste Backhaul
Audience: Backhaul Team
Leads and Supervisors
Content: Covers how to collect,
inventory, and pack batteries,
electronics, fluorescent lights,
and mercury devices

2. Backhaul Regulations and their Role in Safely
Transporting Waste Out of Alaska
Audience: Backhaul Team Leads and Supervisors
Content: DOT Hazmat regulations, employer’s legal
responsibilities, recordkeeping, and backhaul
documentation

3. Backhaul Program Management
Audience: Coordinators, Backhaul Team Leads, Supervisors
Content: Aspects of running a regional or village backhaul program
sustainably: vendors and transporter needs, key terms, team
management skills, donor appreciation, and basic budgeting.
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Uniform Backhaul Training Contributors
A big THANK YOU goes to the following contributors for your input and
guidance on the development of the backhaul training curriculum:
 Alaska transporters and recyclers:
•
•
•
•
•
•
•
•
•
•

Alaska Marine Lines
Central Recycling
Crowley Marine
Interstate Batteries
Matson Navigation Company of Alaska
Naniq Global Logistics
Total Reclaim
Ruby Marine
Ryan Air
Warbelow’s Air

 Solid Waste Alaska Taskforce
(SWAT):
•
•
•
•
•

ANTHC
ADEC Solid Waste Program
Kawerak
RurALCAP
Zender Environmental Health
and Research Group

 University of Alaska Fairbanks
 USEPA
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Uniform Backhaul Training
Pilot 1 Uniform Backhaul Training held in June, 2018:
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Uniform Backhaul Training
Pilot 2 Uniform Backhaul Training is scheduled for May, 2019
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Next Steps
• Further develop full program
• Continue with first pilot program phase
• Start second pilot program phase
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Pilot Program Overview
• Pilot Project 1 (started Feb 2018)
• 15 Villages were selected at the end of 2017
• Kick-off meeting at AFE 2018, training and preparing in
2018, backhauling in 2019

• Pilot Project 2 (starts 2019)
• Applications being accepted by December 16, 2018
• 15 villages will be selected in January 2019
• Kick-off meeting at AFE 2019, training and preparing in 2019
(Uniform training held in May 2019), backhauling in 2020
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Pilot Program Overview, Continued
• Projects will backhaul electronics, lead
acid batteries, and florescent lights
• Projects to test run the program:
• Costs, revenue, and savings
• Coordination and communication
protocols
• Packing, shipping, and training
• IT and software infrastructure
• Village impacts and efforts
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Pilot Program Purpose
• Collect lots of data
• Test specific circumstances
• Logistics (range of transportation
circumstances)
• Infrastructure (range of community
sizes)
• Internal factors (City vs Tribe as lead,
low and high backhaul experience)
• Financing (waste collection program
fee structure vs. lacking, leveraged
resources for backhaul)

Attention and detail
is going into all
aspects of the pilot
plan to ensure we
get the right data to
improve the program
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Village Responsibilities During Pilot
• Provide personnel for training, inventory, and backhaul
event
•Provide feedback:
• Track data:
• Personnel hours
• Costs
• Supplies used
• Materials backhauled

•
•
•
•
•

Obstacles
Processes
Interactions with coordinators
Inventory and training
Suggestions for improvement

Personnel costs will not be covered by pilot
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Village will Receive
• Free recycle and shipping for at least one connex
• Up to $2,750 to purchase connex or build infrastructure
• Week long training – airfare, lodging, meal stipend
• Two University of Fairbanks credits paid for one staff
person completing training
• Supplies
• Arranged logistics
• Assistance on every aspect of setting up backhaul
program
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Which Communities will be in Pilot 2?
Communities must have:
Adequate personnel:
1. Long-term staff to manage pilot program needs
2. Backhaul team lead – signer for packaging

Authority signature on participation, responsibilities, and
potential liabilities
High community involvement/interest
Communities must be able to attend:
• Orientation meeting (held during AFE, February 2019)
• Week-long Training in Anchorage in May 2019
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Apply to Participate in the Pilot
Submit your application for the
Backhaul Alaska Pilot Project 2
• Application deadline is December 16th, 2018
• Application available online at
www.BackhaulAlaska.org
• Submit by email info@backhaulalaska.org, or
Fax 1 877 335 6780.
• We will get back to you to gather additional
information
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Apply to Participate in the Pilot
When you apply:
• To receive priority, submit the signed Statement of Intent
attached to the application by December 16th, 2018.
• Also to receive priority, submit a scanned copy of entity’s
Worker’s Comp Insurance certificate by December 16th, 2018.
• Villages submitting Statement of Intent and Worker’s Comp
certificate by January 10th 2019 may still be eligible. After that
date, eligibility is lost.
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www.BackhaulAlaska.org
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Help Wanted
 Would you like to help us compile a business and marketing
strategy?
 Do you have legal assistance you can provide?
 Care to help us carry out outreach?
 Do you have access to professional filmmakers to create a
PSA?
 Do you have logistics expertise?
 Do you have any funding that could be leveraged with this
program?
 Do you have other skills or resources that could help?
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More Information
Reilly Kosinski, Simone Sebalo, Lynn Zender
Zender Environmental, (907) 277-2111
Anahma Shannon
Kawerak, (907) 443-4249

http://www.BackhaulAlaska.org
info@BackhaulAlaska.org
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