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CRRC’s Traditional Foods Program

■ First Nations Development Institute (FNDI) awarded 
a grant to Chugach Regional Resources 
Commission under the Native Agriculture and Food 
Systems Initiative (NAFSI) made possible through 
generous support from the NoVo Foundation. 

~When the tide is out, the table is set~

■ The results of a traditional foods assessment will supplement the community plans 
to aid in responding to these changes. 

■ The results will help to understand traditional food use, food consumption, and 
purchasing habits in the community and within households in the region to have a 
baseline of use in a changing environment.



Component 1 - Survey
■ Goal – The goal of this assessment was to collect information from individuals to help 

develop and/or expand opportunities in each community. CRRC wanted to effectively 
understand the needs/desires of each member village in regards to traditional foods and 
food security.

■ Methods – CRRC created an 11-page, 6-section survey that contained over 51 questions. 
The 6 sections were: 1. Community Food Resources 2. Diet and Health 3. Culture 4. 
Organizations and Governance 5. Food Resources 6. Natural Resources and 
Environment. CRRC handed the surveys out to tribal members and, partnering with 
Chugachmiut, collected the surveys. CRRC included incentives on the surveys, potentials 
to win different prizes, to increase the likelihood that we would get responses. 

■ Outcomes - Collaborating with Chugachmiut in the distribution of the surveys, CRRC 
received 87 total food surveys from our 7 member villages.



CRRC’s Traditional Foods Assessment –
Question Examples
11 Page Survey Developed in Conjunction 

with FNDI
■ Section 1 - Community Food Resources

■ Section 2- Diet and Health

■ Section 3 – Culture

■ Section 4 - Organizations and Governance

■ Section 5 - Food Resources

■ Section 6 - Natural Resources and Environment

Food represents culture. Food is an intimate personal choice that is influenced by historical patterns, 
environmental considerations and, most importantly, cultural norms.





CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 1
■ The participants answered that, 

overall, hunting/gathering and 
sharing are the most important 
sources of food for people in their 
community with grocery stores being 
a close third.

■ Information on how to grow traditional 
foods, recipes and information for 
preparing traditional foods and 
information in their native language 
were the top three most useful ways 
in improving food sources in their 
communities.



CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 2
■ 41% of participants believe that 

health problems are caused or 
exacerbated by lack of healthy, 
nutritious, traditional foods.

■ Health aids/clinics and family 
members were among the top two 
primary sources of information 
about diet and nutrition in 
participant’s communities,



CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 3
■ Nearly 100% of our participants 

answered that they wanted to 
preserve their cultural food traditions.

■ Elders and other relatives were, 
mainly, the ones with knowledge of 
their cultural food traditions.

■ At least 40 people in their community 
are skilled in traditional hunting, 
and/or collection and uses of 
traditional foods.

– 60% of participants answered 
that they had no one in their 
community teaching courses on 
culture or food.



CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 4

■ More than ½ of the participants 
answered that their community 
does have active groups, including 
tribal government, federal; 
government or local organizations, 
working to solve food-related 
problems for community members.

■ Almost 50% of participants 
answered that there are school 
programs that encourage the usage 
of traditional foods.



CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 5
■ 87% of participants answered that 

they believe their traditional foods 
are safe, however, 6% answered 
they don’t believe they are safe and 
5% answered that they were unsure 
whether or not their traditional 
foods are safe.

■ The most limiting resource for 
accessing traditional foods our 
participants answered was high fuel 
costs.



CRRC’s Traditional Foods Assessment 
Preliminary Results –Section 6
■ 58% of participants did not know if 

their tribe/community had a land 
use plan.

■ Of the 9% of participants who 
answered that their 
tribe/community has a land use 
plan, only 8% answered that their 
tribe/community’s land use plan 
has a section for sustaining 
traditional foods.



Component 2 - Poster
■ Goal – The goal of the traditional foods poster was  1. to collect information on foods in 

the region that tribal members believe are/have been adversely impacted by climate 
change and 2. represent these culturally important foods in a visual way as an 
educational resource for our member villages and for other concerned peoples.

■ Methods – In 2017, CRRC hosted the 16th annual Subsistence Memorial Gathering. The 
theme of this gathering was: “Traditional Foods – When the tide is out, the table is set”. 
It brought together people of the Chugach Region together to focus on providing more 
meaningful involvement in the management, research and monitoring of the natural 
resources and environment upon which our Tribal members depend for their subsistence 
lifestyles. From this gathering, CRRC was able to capture information on the 38 most 
common traditional foods in the region in each season according to gathering 
participants. 

■ Outcomes - Using the information collected at the Gathering, CRRC created a “traditional 
foods poster” as a visual representation of the impacts climate change may have on the 
subsistence lifestyle of the Alutiiq people.



CRRC’s Traditional 
Foods Workshop & 
Memorial Gathering
■ Four sessions: Hunt, Fish, Gather, Grow.

■ Breakout sessions: Winter, Spring, 
Summer, Fall 



Traditional Foods Workshop Break-Out 
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Regional Traditional Foods Poster



Component 3 – Recipe Book
■ Goal – Traditional foods not only restore physical health, they are also central to cultural 

and spiritual traditions. The goal of the recipe book was to provide a comprehensive 
resource full of cultural and spiritual traditions of the Alutiiq people – one that valued 
one of their greatest gifts, traditional food. 

■ Methods – CRRC included blank recipe cards in the traditional foods survey that were 
sent to the villages. On top of this, CRRC reached out to individual tribal members and 
gathered recipes from willing participants. CRRC also collected recipes from local school 
districts in the area, past recipe books and other printed resources. CRRC then created a 
comprehensive document of all the recipes and from that, narrowed it down to the most 
“complete” and “user-friendly” recipes and medicinal remedies. 

■ Outcomes - CRRCC created a 70+ recipe book. The recipe book also contains  the Alutiiq 
language, stories from tribal members and medicinal remedies passed down for 
generations. 



Recipe Collection
■ Recipe Collection

– We combined received recipes 
into a cook book 
representative of the Chugach 
region.



Regional Traditional 
Foods Recipe Book



Regional Traditional Foods Recipe Book



Regional Traditional Foods Recipe Book



Regional Traditional Foods Recipe Book



Next Steps
■ Further Data Analyses & Finalize Report
■ Update of Community and Natural Resource 

Management Plans

Contact: 
Willow Hetrick
CRRC Environmental Coordinator
907-330-9085
salixak@gmail.com
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