


“Giving back to the community you 

benefit from”



Scammon Bay was quite busy with projects and new 

developments with operations within the last year. We had 

been struck with floods and storms in the last few years and 

repairs were needed. Brice Inc. came into Scammon Bay 

May of 2018 for their airport project and planned to stay the 

whole summer. Brice Inc. had enough time to do work 

outside their project plan. They had volunteered to do some 

work around town on both their down time and work hours.



In fact Alaska Marine Lines donated a service to us 

by donating a van to haul scraps from our Junkyard. We 

were able to haul to Shnitzer Steel in Washington to be 

processed further from Scammon Bay. We had processed 

the snow machines and four wheelers before we shipped 

them out which included removing heavy duty plastics and 

removing hazardous stuff like batteries, oils and liquids. 

Organizational Volunteerism is very much appreciated.



Although this work was recognized the 

Community knew a couple other projects that needed a 

lot of attention: junkyard and landfill. Brice Inc. had a 

couple barge loads of equipment for there project this 

summer. This was an opportunity to get outside 

assistance that has the proper equipment. 



The city of Scammon Bay’s heavy equipment has been 

up and down. The city is now down to one loader and excavator. 

The Native Village of Scammon Bay’s T550 is a little small for 

the work needed at the landfill and junkyard. The local 

corporation wanted to do away with the junk yard and was a 

long way off from being closed.

The city of Scammon Bay was awarded funds from the 

state for equipment to assist operations in Scammon Bay. This 

included a dump truck and a burn unit from Tok Welding. 



Scammon Bay was awarded funds to purchase landfill 

operation equipment that included;

1. Burn unit from Tok Welding

2. Polaris IQ 600 wide track snow machine

3. 400 Big bear 4x4 ATV

4. PPE for operator that included safety glasses, helmet, 

gloves and coveralls

5. Trained landfill operator (originally Nile Aguchak)

6. Baler for crushing recyclables

7. Trash bins for trash collection



This is before landfill operations. Dump it and forget about it. 

Out of sight, out of mind is not a good management technique. 

There are too many variables that contribute to contamination. 

This can be one variable that is preventable and is now a 

memory that Scammon Bay was able to get rid of. 



Before landfill management the primary 

management for the community was open dumping and 

open burning. The landfill operator struggled to maintain 

the landfill the way it was supposed to because the old 

way was still in practice. In fact, the landfill looked like a 

dump at spring time. Operation was seeing the issue arise 

again with the litter at the landfill because of open 

dumping. Also to mention the storms during the winter 

that causes the open garbage to move and spread.  



Landfill in 2010



Landfill in 2013



The community’s landfill in Scammon Bay was 

opened and established around 1997-98.  At this time 

landfill operation was primary self-hauling from the 

community.  This was the primary solid waste 

management until 2013 when Scammon Bay Traditional 

Council was awarded a demonstration grant from USDA. 

This was the beginning of landfill operations. 



Brice Inc. had barge loads of their equipment sent 

in for the airport project to happen. Before they started 

the project they had some free time. The city of 

Scammon Bay took the opportunity to get the junkyard 

and the landfill taken care. 

Prior to Scammon Bay IGAP making suggestions.  

Scammon Bay IGAP would have had to apply with 

various organizations that assist communities with this 

type of application.  Especially with two different 

locations that needed all the work in the landfill and 

junkyard.



Scammon Bay’s Class III Landfill during 

Spring of 2018 (left) and during (right) 

Brice Inc.'s Voluntary work. 



Burn Units

Should there be stuff to dispose at the landfill, it needs to be clear of 

debris and trash. Brice Inc.’s initial attack was the landfill because the 

old way is still in practice.



Class III Landfill

Pictured above is 

Brice Inc. and the some of the 

equipment and process 

during there voluntary work. 

As seen here, the 

mounds of trash is now clear 

from the workface from the 

winters open dumping 

because of no gate.

The City has made 

signs and ordinances to help 

operations maintain our 

landfill. With the communities 

cooperation also we hope to 

keep it free of loose garbage 

as much as possible. 



The Junkyard was a sore spot in Scammon Bay. Underneath 

the junkyard was the old dump site where people threw their trash. 

This is probably why people had started bringing junk there to begin 

with. For almost more than 2 decades, the junkyard was making its 

mark in Scammon Bay.

In the months of June and July Brice did work in the community that 

would take several applications and a couple of years. Brice Inc. 

volunteered with equipment that Scammon Bay didn’t have, 

including operators for so much equipment.



Pictured on the left was the junkyard that added over the years. 

Pictured right is the now the old placement junk cleared. It has 

been covered with gravel for future use. Scammon Bay IGAP has 

acquired things for solid waste management including storage vans 

for reusing and recycling.



In the months of June and July Brice did work in the community that 

would take several applications and a couple of years. They volunteered with their 

equipment that Scammon Bay didn’t have. So the work they did benefitted the 

community in so many ways that the volunteerism of Brice enabled Scammon Bay 

IGAP to further establish Solid Waste management in Scammon Bay. 

Also IGAP had time to apply and commit a quick survey for the recycling 

mini grant with ALPAR. 



We plan on getting more equipment for the recycle shed.  All of 

this fast tracked current plans to landfill operations that include a 

transfer/staging area and the recycle shed that will have a vertical baler 

that stands 12’ tall. This shed was acquired from Zender Environmental 

and AVCP to get to Scammon Bay.  The Native Village of Scammon Bay is 

preparing to apply power to the shed that will need power and heating 

for the hydraulic components.



Smart Ash Burner

Scammon Bay now had the time to prepare other program 

developments that needed attention.  Scammon bay now had 

time to learn how to use the smart ash burner effectively. 

Thanks to the community for bringing in used oil. We have 

burned off 15 gallons of oil and still have ways to go. 



Recycle Bins

IGAP received 13 recycle 

bins to be placed in town for a drop 

off. There was also leftover funds 

to get green/yellow recycle bags 

for the community. With this and 

our monthly presentations at the 

school we hope to get more people 

involved into recycling. Since then, 

we received the amount of bags in 

a few months that we got in a year 

previously. 



Scammon Bay IGAP has planned these things for the next two 

years. This all fast tracked current plans for project expansion. This 

was noticed by our Tribal Administrator who oversees project 

development. For this next year Scammon Bay IGAP will be in 

preparation for these new project developments; 

• Intake of scrap including four wheelers, snow machines and other 

engines.

• Processing possible hazards in the engines and burning off in the 

smart ash burner.

• Prepare recycling operations to process more than pop cans

• Intake of reusable items that do not need to be thrown away but 

useful.

Part II



Scammon Bay has prepared plans for this project expansion and 

have equipment and supplies ready. These programs that are for 

the community will assist the community protect itself from these 

issues that it can expose itself to. With-out the training and the 

knowledge these issues would not be known. The hazards that 

can be in everyday items can be found in the simplest objects.

Scammon Bay IGAP as of late is trained in these areas;

• Refrigerant Recovery 

• RALA & RALO

• Oil Spill Response 

• GAP Management

• HAZWOPER

• Community Based Assessment training

• Water Quality and safe drinking water and sanitary 

practices training

Part II



These training assisted Scammon Bay IGAP 

understand and implement programs that will benefit our 

community for generations. Creating responsible traditions 

for our community resources that will provide for a lifetime.

These new developments are to reduce solid and 

hazardous waste at the landfill. 

Scammon Bay’s operation plans are similar to EPA 

and ADEC guidelines and laws to assist protecting the 

public from hazards at the landfill.  Scammon Bay IGAP 

has created an operation plan that looks at all intakes of 

possible hazards from solid waste reduction and disposal.

Project Expansion



Scammon Bay is considering the idea of door 

collections.  This will be an attempt to stop open 

dumping at the landfill by all residents at the landfill.

Since Scammon Bay IGAP is fairly new at 

creating these new ideas and practices to reduce, reuse 

and recycle waste from the community. These ideas are 

meant to sustain operations and to improve public 

health by controlling access to the landfill with open and 

closed hours.  Controlling access and regulating 

acceptance policies that reduces hazards that may be 

present. 

Project Expansion



Class III landfills serve smaller populations and 

receive a lot less garbage as larger landfills, and so 

Class III landfills do not have as many regulations that 

are applicable to them.

Class III landfills and Class II (hub) landfills both 

do not have liners, but because Class III's are not 

sampling their waters, it is critical that what goes into 

them are carefully managed. The majority of Class III 

landfills could not afford regular monitoring but 

regardless, the goal should be to not put materials into 

our landfills that could be harmful to the environment.



This is the case with most landfills in the Y-K Delta. 

This is not fully known by everyone and if you care to 

protect water resources, subsistence use lands and to 

improve public health.  Make an effort to regulate 

acceptance policies for your landfill.  This will reduce 

possible hazards to be released to your community and 

operators.



After several burnouts, the left over’s from a burnout 

was primarily ash and cans. Although the waste has been 

reduced to ash, the cans are the bulk of what is left over. 

Shall we start recycling on a grand level; intake of 

recyclable material will encourage program expansion. The 

Native Village of Scammon Bay and the City of Scammon 

Bay will get to work together on resolving these issues as a 

cooperative effort to protect our subsistence use lands and 

waters that will be used for generations to come.



Landfill Operation is evolving and we will be able to process 

more waste when evolved with;

• Recycle Shed

• Transfer / Staging area

• Smart Ash burner for waste oil

• Reuse Shed

All of these activities are for solid waste management. We 

are also aware that Landfill operation seasons can catch up 

to the operator if not managed. Equipment is used to keep 

landfill clear of loose trash and other wastes that maybe 

open dumped. 



Scammon Bay is benefitted with artesian 

water resource. Wonderful scenery that 

produces wild berries, edible vegetation, 

and wildlife that also lives on these same 

resources we do. Amongst these same 

fresh water resources is what these fresh 

water drains into; the Bering sea. Despite 

how your local resources are used, the 

Bering Sea is the one that is hurt the 

most from possible contaminates 

released by the landfill. Think about it. Y-

K Delta including the whole west coast of 

Alaska is draining into the Bering Sea. 



The traditional subsistence use areas are needed. 

So as long as these use areas are for humans and 

wildlife alike. It will be a lot easier to know that there are 

local protections. The more local protections there are 

from these issues the less that needs to be done by other 

agencies such as EPA and/or ADEC. Local ordinances 

are a good way to protect these areas of interest. 



Scammon 
Bay IGAP

EPA/ADEC

City of 
Scammon 

Bay

Scammon Bay IGAP works with both the City of Scammon Bay 

and with the Native Village of Scammon Bay to combine efforts 

by keeping close communication with both EPA and ADEC to 

produce results. 



There is still a lot of development that needs attention.  

Scammon Bay is prepared for a recycle shed that was awarded 

for preparation for increase of recycling intake from homes. 

With this in mind a transfer/staging area for 

implementation to accept and process HHW’s that will be also for 

reuse. Scammon Bay IGAP has gone to various training and 

seminars that discussed different solid waste techniques that can 

fit in Scammon Bay. 

The City of Scammon Bay is committed to hauling honey 

buckets and carcasses to the landfill from residents homes. They 

made a pit at the landfill and started a service to stop possible 

hazard exposure. This helped not only the community but the 

incidents that happened with open dumping at the lagoon, the 

trash bins and also at the landfill.  



• How many landfills are lined and regulated with 
acceptance policies in the Y-K Delta?

• How old is your landfill?

• How long have you not regulated the landfill?

• How big is your lagoon?

• Is your community program prepared for growth? 

Things to Think About:



Any Questions


